
Recommendations for New Training Practices

Information for trainers, their partners, practice managers and anyone else in the practice who’s interested

GP training is constantly changing - sometimes as TPDs we feel it is a full time job to keep up, so we thought it might be useful to write to our trainers and training practices and explain what is expected of them.

Why we do it (especially as it is not very well paid).  
These are some of the reasons:

· approval as a training practice is one indication of high standards of record keeping, organisation, premises and patient care

· contact with young doctors is stimulating and keeps everyone more in touch with developments in general practice

· educational activity is a good balance to clinical activity, for both the trainer and the practice

· being a training practice is very valuable for GP recruitment, either directly if an ex-GP trainee comes to work at the practice, or indirectly because the practice is known via the GP training scheme, or even because potential recruits from outside the area are attracted by a practice’s training status

Deanery policy
As a condition of reapproval, most Deaneries expect the following as an integral part of educational work:

 for Trainer reapproval
· attendance at trainers’ workshops (which are intended as part of the trainers’ professional development as educators, as well as to communicate national and regional policies)

· involvement in the Half Day Release course
· attendance at one of the Deanery-led Trainers’/Teaching Quality/ Teaching Improvement Seminars every three years - usually excellent events, with the chance to network and exchange ideas with trainers in other

for Practice reapproval

· involvement of non-training partners in teaching and supervision of GP trainees
· involvement of other team members in teaching and supervision of GP trainees
There are other activities which require the involvement of trainers;  these are all paid by the Deanery 

· accompanying a Deanery team on reapproval visits to trainers in other schemes.  Good to do just before your own reapproval - and a source of ideas to improve your own work as trainer.

·  GP trainee recruitment:  You need to have had training in recruitment practice.  Quite an enjoyable experience if you’ve never done it before.
GP Training Scheme Policy
Trainers’ workshops (attendance is an integral part of being a trainer)
Many schemes hold monthly half day sessions.  But it varies up and down the country.  For example, in Bradford we have developed the following trainer-led activities…
· Four half day sessions (per year) for educational development, such as looking at teaching methods in depth.  T

· Annual two-day residential Time Out in November, held at a Yorkshire venue and using a professional facilitator.

We used to do monthly lunchtime sessions for business and hot topics such as problems with GP trainees – but a lot of people couldn’t come so we abandoned the idea after a year.

Involvement in half day release is of two kinds:

· trainers may volunteer, or be invited, to take responsibility for an afternoon’s teaching session.  

· trainers may commit themselves to co-facilitating a small group, together with a Training Programme Director and usually also an intending trainer.  Such a commitment is made for six months, and the trainer should be prepared to attend most sessions.     It’s great if you’re interested in building your teaching/educational skills (transferrable skills to your GP practice).
Other activities where we need trainers’ help, please:

· Recruitment – as mentioned above
· Reapproval visits – these are rare, but we may need you to accompany us.
Involvement of the rest of the practice

· We would like to suggest that non-trainer partners in training practices include development of their educational skills in their PDPs.  If there is a demand, ask if your GP training scheme could consider putting on some educational courses for them, or ask the Deanery to do so.

· Non-training partners should be involved in the clinical supervision and post-surgery debriefs of the trainee.

· Involvement of other team members is usually left to the trainer in the practice.  The Practice Manager can teach about the business side of General Practice.   The nurses with chronic disease management and so on.
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